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Section 5: Training and Support

Purpose

Overview of Steps
for these Tools
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Tools

Training your program staff to serve as health educators,
peer educators, and/or outreach coordinators is a crucial
element in the success of your program.

This section provides two tools to help you assess your
current training and support activities.

*  The first tool (discussed in Part 5A), focuses on
key elements that are important in developing
more effective training and support activities.

* The second tool {(discussed in Part 5B), is a self-
assessment tool for health educators, which will
provide information on how comfortable and
prepared your educators feel to teach the
curriculum, and gives them a chance to share their
views on the training and support they receive.

* If you use peer educators in your program, there
are modified versions of each tool in the Appendix
that could be used with peer educators.

To use these tools, you will need to:
1. Complete the both of the tools
2. Summarize your findings

3. Interpret the data and discuss program changes
based on the data

4. Report Findings
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Materials for this
Section
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Training and Support Program Tool (Appendix
5A)

Health Educator Self Assessment Tool (Appendix
5B)

Peer Educator Versions of the Tools (Appendix
5C.1and 5C.2)

Sample of Completed Training & Support Tools
Tool (Appendix 5D)

Sample of Training & Support Summary
(Appendix 5E)
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Part 5A: Training and Support

Step

1 Complete the Training and
Support Program Tool

Training and Support This tool is designed to provide the program director
Program Tool and/or training coordinator an opportunity to assess

current training and support practices, and identify areas
for enhancing training and support. The Training and
Support Program Tool is divided into three sections:

» Section A: The Type of Training Provided to
Health Educators

» Section B: The Type of Support Provided to
Health Educators

»  Section C: Characteristics of Effective Health
Educators

There are many other important elements of training and
support. For the purpose of the tool kit, however, the
focus was limited to a few key elements drawn from the
literature (see references at the end of this section).

Determine Who Will The training and support tool should be completed by the
Complete the Tool person(s) responsible for overseeing and monitoring the
health/peer education staff. It is also recommended that
the Program Director or Coordinator complete the tool.
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Complete the Tool

Summary
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Here are the steps needed to complete the tool:

Select the program and support training tool that is
consistent with the staff used to implement your
program Health Educators (Appendix 5A); Peer
Educators (Appendix 5C.1).

Give a copy of the tool to the program staff
person(s) responsible for training and overseeing
the health education staff.

Have them complete the tool individually
following the instructions provided on the tool.
Emphasize to staff completing the tool that it is
important for them to fill out the tool based on
their honest assessment of current practices.
Emphasize this is a way for all of you to identify
training and support areas that could be improved.

After completing this step, all three sections of the tool
should be complete and ready to summarize. Next, have
the education staff complete the self-assessment tool (Part

5B).



Step

Section 5: Training and Support Tools

2 Summarize Your Training
and Support Data

Summarize Your Data

Compute Responses to
each Section on the Tool

Example: Three program staff
completed the items in Section
A.

CPl Tool Kit: Last update 09-2605

Start by looking at the responses in each section of the
tool (i.e., training, support, characteristics), and then look
at the responses overall to identify trends or patterns.
Here is an example of how you might do this.

1f more than one person completed this tool, you can
compute the average score for each item, which is
discussed below. If only one person completed this tool,
skip to “Summary” below.

Sections Al through C4 on the training and support tool
have a five-option scale so you can compute the average
score for each item. Here is an example of how you
might do this.

Compute the Average Across People Completing the Tool

*  Add the point values of the selected answers from
all program staff who answered item AS5.

- 2 people selected Somewhat Well (3 points
each).

-~ 1 person selected Well (4 points).
~ 2 people (3 points) + 1 person (4 points) = 10

» Divide this total by the number of people who
answered the question.

- 10 points divided by 3 people who
answered = 3.33

» The maximum possible score of 5 points indicates
that the program staff rated the current practice of
adequately preparing the health education staff to
deliver the core elements of the curriculum as
Very Well.
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Summary
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* The minimum score of 1 point indicates that the
program staff rated the current practice of
adequately preparing staff to deliver the core
elements of the curriculum Not Very Well.

» Repeat the above process for each item in each
section.

» Record the average score next to each item on a
blank copy of the tool.

After completing this step, you should have your training
and support data summarized so that you can begin to
identify common patterns. You also should have a list of
possible changes that could be made to your training and
support activities.

After your education staff completed the Self-Assessment
Tool, be sure to complete the steps in Part 5B to
summarize the data so that you can look across both
sources of data to make final decisions about training and
support refinements.
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Step

Interpret Your Data

What do you look for? When interpreting your data, you want to focus on the
common patterns in your results. Look at the results for
each section. For example:

=  What training and support areas (sections A and B
on the tool) were rated Very well? Not Very
Well?

=  How many characteristics of effective health
educators (section C on the tool) were true for all
of your staff? Not true for any?

» (Overall, what is working well and what is not?

Here are examples of the patterns you might observe.

Positive Patterns Training and support practices are working well if staff
completing the tool provided high scores on the five-
option scale questions related to training and support
practices provided (scores of 4 or 5). For example:

= (Current training practices were rated as Well to
Very Well (score of 4 or 5) in preparing staff to
deliver the core elements of the curriculum

Areas Suggesting a Need for | There may be room for improvement to training and
Improvement support in areas receiving moderate or low scores
(average score of 3 or less), on the five-option scale
questions. For example, you may want to refine your
practices if you see these types of patterns:

» Training practices addressing training staff to
deliver culturally relevant or developmentally
appropriate activities and messages were rated
Somewhat Well (score of 3).
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Look at Data From the
Self-Assessment Tool:
Health Educator (5B) or
Peer Educator (5C.2)

Plan Your Next Steps

CPI Tool Kit: Last update 08-2005
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After your health education staff has completed the

educator self-assessment tool, it is important to
review and then compare their answers with the

ratings on the training and support tool where the
items overlap. This step can help you identify areas
that are in agreement or disagreement.

Here

are the steps to follow:

Look across the results from the two tools
side-by-side and identify the areas where there
is agreement and areas where there is
disagreement on the items that are similar on
the two tools.

Note: Not all of the items will overlap. The
items from the Health Educator Self
Assessment Tool (Appendix 5B) will overlap
most with Section A of the Training and
Support Program Tool (Appendix 5A).

Focus on the items where there is a difference
between your ratings and how the educators
are experiencing their training and support
(particularly when you rate the level of
training more positively than educators do).

After reviewing your data, take time to think about
changes you may need to make in the training and
support provided for your health educators. It may
be helpful to discuss the results as a group. Here
are somie questions to consider:

Which of the changes are most important
for you to make? What makes these
changes so important?

Which changes will be the most difficult to
make? What makes these changes difficult?

Do you need more information or technical
assistance to make any of the changes you

identified? If so, what type of information
and or assistance? Where can you get it?

5-8



Summary
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There are many factors that could affect which
refinements can be made (e.g., time and resources
required to make and sustain the change). It may
be helpful to sunimarize the changes you want to
make, the resources needed to make the change, the
benefits of making the change, and a timeline.
Here’s an example of what this might look like.

Desired Things we Benefits of | Timeline

Change need to making for making
make change change
change

After completing this step, you should have a sense
of what aspects of traming and support are working
well and what areas could be strengthened to
support and meet the needs of the educators.

Ask yourself: What changes do we want to make
first to enhance owr current training and support
practices?
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Part 5B: Health Educator

Assessment Tool

Step

1 Collect Health Educator
Self-Assessment Data

Health Educator Self
Assessment Tool

Have Educators Record
Information on Tool

CPI Toot Kif: Last update 69-2005

This tool is designed to give educators a chance to rate
how comfortable and prepared they feel to implement a
curriculum, and to identify additional training and support
needs. You may already collect this information in a
different way. If not, consider the following points to
help you determine if you could learn more from using
this tool.

If you have new staff or high staff turn over,
consider collecting self-assessment data from each
health educator after they have implemented the
curriculum for the first time.

If you are implementing a curriculum that you just
started using in the last few years, or if you are
implementing your curriculum in a new setting,
consider collecting self-assessment data after your
educators have implemented the program one or
two times.

Here are the steps needed to complete the tool:

Select the self-assessment tool appropriate for
your education staff: Health Educators (Appendix
5B); Peer Educators (Appendix 5C.2).

Make one copy of the self-assessment tool for
each educator teaching your curriculum.

Have each educator work individually to complete
the tool. Emphasize that their answers will help
you get more information about ways to improve
the training and support activities for the
curriculumn.
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Step
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2 Summarize Your Health
Educator Self-Assessment

Data

Summarize Your Data

Compute Level of Educator
Comfort and Preparedness
and the Adequacy of the
Training Provided

Example: Three health educators
answered item 1.

CP! Toot Kit; Las! update 09-2005

Start by looking at the educators’ answers in each area
(i.e., comfort, preparedness, adequacy of training and
support), and then look at their answers overall to identify
trends or patterns.

The first three sections (Perceived Comfort, Preparedness,
and Adequacy of Training) on the health educator self-
assessment tool have a five-option scale. If more than one
educator completed this tool, you can compute the
average score for each item. If only one educator
completed the tool, skip to “Summary” below. Here is an
example of how you can calculate the average score.

»  Add the point values of the selected answers from
all heaith educators who answered item 1.

~ 2 educators selected Somewhat Comfortable (3
points each).

— 1 educator selected Comjfortable (4 points).
-~ 2 people (3 points) + 1 person (4 points) = 10

* Divide this total by the number of people who
answered the question.

- 10 points divided by 3 people who
answered = 3.33

* The maximum possible score of 5 points indicates
that the educators feel very comfortable working
with the population they are teaching.

*  The minimum score of 1 point indicates that the
educators do not feel at all comfortable working
with the population they are teaching.

» Repeal the above process for each item.



Compute Level of Educator
Training Needs in Group
Facilitation Skilis

Note Additional Areas of
Training and Support
Identified

Summary

CPi Toot Kit: Last update 00-2605
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Items in the section on Training Needs have a four-option
scale. Repeat the process described above for calculating
an average score using the four-option scale.

The last two items are open-ended items. Create a list of
educators’ answers to each question and cluster similar
answers together.

After completing this step, you should have your self-
assessment data summarized so that you can begin fo
identify common patterns and how you might make
training and support refinements.

Ask yourself: Do I have input from all the health
educators?
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Step
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Interpret Your Data

What do you look for?

Positive Patterns

Patterns Suggesting a Need
for Improvement

CPI Tool Kit: Last update 09-2005

When interpreting your data, you want to focus on the
more common patterns in your results. For example:

» In what areas did they report feeling most
comfortable? Least comfortable?

* [n what areas did they report feeling most
prepared? Least prepared?

»  Did educators identify any new areas in which
they need training?

»  Qverall, what is working well and what is not?

Here are examples of the patterns you might observe.

Training and support activities are working well if your
health educators provided high average scores on the five-
option scale questions related to educators’ comfort and
preparedness, and related to the adequacy of the training
provided. For example:

»  According to the health educators, their comfort
and preparedness were high across the areas
included on the self-assessment tool.

*  The educators noted that their training and support
needs are generally being met by the existing
training activities.

There may be room for improvement if your educators
provided moderate or low scores (average score of 3 or
less), on the five-option scale questions, or if they
routinely noted similar training and support needs. For
example:

* Educators’ average score on the five-option scale
used to rate their preparedness to work with the
population they are teaching was 2.50. To address
this, you may want to have educators co-facilitate
the program with another educator who is more
experienced with the population so they can see a
positive model. You also could provide
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Summary
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professional development opportunities for your
educators that will help them learn strategies for
working more effectively with the population they
are teaching (e.g., if they have experience with
youth but are now working with adults, they may
need additional training on adult learning).

» The majority of educators reported that they need
more opportunities to share their experiences
addressing problematic issues. 7o address this,
you may want to schedule an additional program
staff meeting each month, or create a listserv on
which the educators can post their questions and
provide one another with answers on a regular
basis.

If you see patterns that suggest a need for training and
support improvement, it may be helpful for staff to
discuss the results as a group.

After completing this step, you should have a sense of
what aspects of training and support are working well and
what areas could be strengthened or revised to meet the
needs of the educators.

Ask yourself: What changes can I make to improve
training and support for my health educators? What
resources will I need to make these changes?
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Step
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4 Report Your Findings

March 31

May 1

CPI Teol Kit: Last update 09-2005

By March 31, submit the following to your Evaluation
Liaison:
1. Copy of the completed training and support tools (i.e.,

one training and suppoit tool and one educator self
assessment).

2. Draft summary of your CPI results. The summary
should address the following.

o Who was involved in completing the training and
support tools?

o What process was used to complete the tools (e.g.,
did your site work as a group)?

o What did you learn from the training and support
data you collected?

o What changes you are most likely to make based on
what you learned from the training and support data
you collected?

3. Completed CPI Feedback Form (see Tool Kit
Attachments).

You will receive feedback from your Evaluation Liaison on
the draft summary of CP1 results that you submitted.
Incorporate his/her feedback as soon as possible.

By May 1.

Submit a revised summary to your Liaison.

Include a copy of the completed training and support tools
and a final version of your CPI summary with your May 1
PROGRAM UPDATE Sheet.
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Health Educator Self-Assessment Tool

Since what date have you been a health educator with this agency?

At which site do you teach?

Appendix 5B: Health Educator Self-Assessment Tool

{month)

(year)

Perce;ved Comfort

Directions. For questions 1-21, please select a Iatlng from 1 to 5 or select NA 1f a question does not appiy to you.

How comfortable do you feel... - Not atall’ B Somewhat o o Very. | Nt
comfortable_ comfortable . .1 comfortable | applicable
1. working with the population you are 1 2 3 5 NA
teaching?
2. with the content of the curriculum you 1 2 3 5 NA
are teaching?
3. with the teaching strategies (e.g., lecture, 1 2 3 5 NA
small group discussions, skill building
activities, etc.) you are using to deliver the
curriculum?
4. creating a safe environment that allows ] 2 3 5 NA
participants to take part in the discussions?
5 addressing classroom management issues 1 2 3 5 NA
(e.g., disruptive behavior by participants)?
6. addressing controversial or sensitive 1 2 3 5 NA
topics that your participants may bring up?
7. providing one-on-one risk 1 2 3 5 NA
assessment/education?
Perceived Preparedness _
How prepared do you feel to... Not at all Somewhat _' Very Not
prepared prepared ‘prepared | applicable
8 work with the population you are 1 2 3 5 NA
teaching?
9. teach the content of the curriculum you ; 2 3 5 NA
are teaching?
10. use the teaching strategies (e g, lecture, 1 2 3 5 NA
small group discussions, skill building
activities, etc.) you are using to deliver the
curriculum?
1. create a safe environment that allows I 2 3 5 NA
participants to take part in the discussions?
12. address classroom management issues 1 2 3 5 NA
(e.g., disruptive behavior by participants)?
13. address controversial or sensitive topics 1 2 3 5 NA
that your participants may bring up?
14. providing one-on-one risk 1 2 3 5 NA
assessment/education?

CPi Tool Kit: Last update 08-2005
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Ap;}endix 58: Health Educator Self-Assessment Yoot

Pereewed Adequncv of Trammg
How adequate is the training you receive | Not atall - Somewhat More'than 1 L Not
to... adequate adequate g adequate ] ‘applicable
15. work with the population you are 1 2 3 5 NA
teaching?
16. teach the content of the curriculum you 1 2 3 5 NA
are teaching?
17. use the teaching strategies (e.g., lecture, 1 2 3 5 NA
small group discussions, skill building
activities, etc.) you are using to deliver the
curriculum?
18. create a safe environment that allows I 2 3 5 NA
participants to take part in the discussions?
19. address classroom management issues 1 2 3 5 NA
(e.g., disruptive behavior by participants)?
20. address controversial or sensitive topics 1 2 3 5 NA
that your participants may bring up?
21. provide one-on-one risk i 2 3 5 NA
assessment/education?

Directions: For questions 22-27, please select a rating from 1-4 to rate your need for additional training. Select NA

if a question does not apply to you. Your answers wﬂl help your agency plan for future tralmng opportumtles

Group I‘acnhtatmn Skills: Trammg Needs R
I could benefit from training in the Very little . ' ' o Very _high_.'g:'. Not_appligﬂble_
following skill area (s): ‘need - omeed of o
22. Listening effectively (e.g., look at the 1 2 3 4 N/A
person who is tatking, do not interrupt,
check for understanding/reflect back).
23. Functioning effectively as a facilitator 1 2 3 4 N/A
(e.g., creating a safe environment,
establishing ground rules, connecting with
participants).
24, Managing large group discussions (e.g., 1 2 3 4 N/A
asking open-ended guestions, non-verbal
techniques to encourage participation).
25. Managing small group activities (e.g. 1 2 3 4 N/A
role plays, paired activities).
26. Classroom management (e.g., keeping 1 2 3 4 N/A
participants engaged, handling distuptions).
27. Recognizing and handling sensitive 1 2 3 4 N/A
issues and questions (e.g., disclosures
1ssues).
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Appendix 5B: Health Educator Self-Assessment Tool
28 Please identify one or two ways that additional training could enhance your delivery of this curriculum with this
population/in this setting (e.g., specific professional development opportunities that would be helpful).

29 Please identify one or two ways that additional support could enhance your delivery of this curriculum with this
population/in this setting (e.g., more frequent program staff meetings in which health educators can share their
experiences, solutions to problems, etc. with one another).

CPI Tool Kit: Last update 08-2005 58-3
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How long have you been a peer educator with this agency?

At what site(s) do you teach?

Appendix 5C.2: Peer Educator Self-Assessment Tool
Peer Educator Self-Assessment Tool

{month)

(year)

__ Perceived Comfort _

Directions: For questions 1-12, please select a rating from 1 to 5, or select NA if a question does not apply to you.

Very

Not. :

that participants may bring up?

How comfortable do you feel... | Notatall | Somewhat | - .- -
comfortable I ‘comfortable | comfortable | applicable
1. working with the population you are l 3 5 NA
teaching?
2. teaching the topics of the curriculum you 1 3 5 NA
are teaching?
3 with the teaching strategies {(e.g., lecture, 1 3 5 NA
small group discussions, skill building
activities, etc ) you are using to teach the
curriculum?
4. creating a safe environment that allows 1 3 5 NA
participants to take part in the discussions?
5. addressing classroom management issues 1 3 5 NA
(e.g., disruptive behavior by participants)?
6. addressing controversial or sensitive 1 3 5 NA
topics that participants may bring up?
Perceived Preparedness
How prepared do you feel to... Not at all Somewhat  Very Not
prepared prepared - prepared applicable
7. work with the population you are 1 3 5 NA
teaching?
8. teach the content of the curriculum you 1 3 5 NA
are teaching?
9. use the teaching strategies (e.g., lecture, 1 3 5 NA
small group discussions, skill building
activities, etc.) you are using to teach the
curriculum?
10. create a safe environment that allows 1 3 5 NA
participants to take part in the discussions?
11. address classroom management issues 1 3 5 NA
(e.g., disruptive behavior by participants)?
12. address controversial or sensitive topics 1 3 5 NA
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Appendix 5C .2: Peer Educator Self-Assessment Tool

Directions. For questions 13-18, please select a rating from 1-4 to rate your need for additional training. Select NA

if a question does not apply to you. Your answers will help your agency plan for future training opportunities.

Group Facilitation Skills: Ti'aining Needs

1 could benefit from training in the Very little _ . Very high - Not applicable
foliowing skill area(s): : need SRR o] meed S
13. Listening skills (e.g., look at the person 1 2 3 4 N/A

who is talking, do not interrupt, check for
understanding/reflect back).

14. Group facilitation (e.g ., creating a safe 1 2 3 4 N/A
environment, establishing ground rules,
connecting with participants).

15. Managing large group discussions (e.g, 1 2 3 4 N/A
asking open-ended questions, non-verbal
techniques to encourage participation).

16. Managing small group activities {e g., 1 2 3 4 N/A
role plays, paired activities).

17. Classroom management (e.g., keeping 1 2 3 4 N/A
participants engaged, handling disruptions).

18. Recognizing and handling sensitive 1 2 3 4 N/A
issues and questions.

19 In what other areas would you like more training or practice {e g, specifics topics that come up during your
presentations, group facilitation skills, etc.)?

20. How can the peer educator training program be improved to better prepare you to implement the curriculum to the
population that you serve?

CPI Tool Kit: Last update 09-2005 5C.2-2



-as

GO0Z-60 21ep0N ISET 31 1001 (dD

UONRHAA[AUIL AATI9LD |
10 Sanss1 Juelodu 1910 SSN0SIP pug
TRMMIING o) SuIsAllap 2onoeld o] fyes

*HNSST UB JOU S Y 105 sayranyroddo sopraoxd osye mﬁu&h agy
ot Bururen ATy ‘spoutad yead o ¥ ¢ 7 I "HIMNOTIND 341 JO SPOa AISANop pu TUNMILLMD
-JJO U1 GO 20D JjelS S8 Su0| Sy ‘Suata}a 2100 ‘§2A03[qo; pue sjeog At 31 JO, SIUQUID]S 210D OU IDAT[IP
(sAmp ¢-7 “8°5) Bunien [ELID] 0ATB0I YBIS 0 vuﬁmﬁm Kyoenbope s1e JJRIS SV
[ICAY ‘
RN jeqa HaM
K1ap -3M0g 10N

*gaae s U1 (seoppead) s1iogo
j1eddng pue Supel], ek souelus
0] ayew ued nok sagueyd 7- [ IS}

sAouade anod ye uadder s Sa0P [P AOH

JIB)§ uenednpy
3[edE] 0} poplactd
Buurea], jo adAL

anﬁmmﬂm

Furoien juolma oA 94 MOY 2IBI *M0]aq PalsH] SIUSTSIRIS 311 10 YOrd 10, '}Je)s WONeInps i mux moA 107 aptaoxd bﬁuﬁgw oA Jururen syl Inoge Uy,

17 "BAIR UOEO SSAIPpR saonoerd
:suoIInLSIy

$331308. ] SUNIEL], WIDLINY) (7 JBJ 'V HONIBE

‘sdrysuonB[aI PUE UOHESIUTILLLIOY) *S[IRYS UoNenosaN ‘Spoljail jonuc)

yHIg ‘SATY/ATH JO A101STH *ATH/SLLS ‘AHeqnd Was1sa-J[9§ 's[IB}s [esnyar pue Supjewt
wots1a(g ‘aued jusied uaa e Sulariqa(] JUSUAA[OAUT [BNX0S AJ1E3 JO Sa0USNDISUC

‘Auwiojeuw sanonpoiday “weiSord 10jesnps wad mo) (RIVI-A ‘AHenxes s§ummen mok Sutin pa1aaod a1e sodo) juljm S1BDJIpUT 95EDjd bV
" PApUILLICI3L
A3y osje a1e 4D PUE (D I WO $30IMOSY 43 'SPOYIAUI [O[UOI HIq ‘SIS
1O UOTELLIOJUT 1S3} 3U} [[B Sapnjoul pue Apjuejsuod pajepdn s1 jenuew Sumurel mo
LDUALIION9]I NOA PINOM S210 oM ‘534 Jf S2)IS 13110 03 251 NOA S[ELIRJEW A1} JO AUR PEAUMUOD31 nok POy, "€V
1y uo uonwEuasaId wooisse]d e Burop paalasqgo wEuQB&mp er:ummm afoig uﬁ
10 10JeaNPT YHEI}] PAIIRED ][I B Yila LIOQISSEO Sy UT [[DEa) tes) AT} 5%3 "21J0
ap w1 Jyeg 10afoig o1 suoneuasald Yoo Jo-IsquIny g 219]dwod 3snuw A3 Uy [ STIDIS
UOTIEIaSD1] pUe ‘Aloisuy uEu:vEmwm ‘Jonuo)) PNE 'SILS ‘AJHenxag uo rosiaredng
yoalo1d o woyy Suruien 2412081 sty ‘JxoN “sue]d TOSSH] WAJNOLLND [ERPIAIPUL ‘(*a30 “Bunrojusur *sAejd ajo1 ‘sonoeid-pared ‘S0apIA SE Yans pasn spompaw “Fa)
pue sotdo) oiseq [[B 19400 ﬂu&% ﬂmwmﬁm FUHITRD MO MITASE PUBDEII AR ISIL] wmynotimg moA yusiuejdinn o} 510jeonps MOoA WIER NOA mOT] 2qUIIsap aseal]  ‘IV
(WUNMOLLIND IOA ISAT[2P 0] way s1edaid
4 01 510)2onpa MoK 0] aptacid Apuazmd nok op Bunnen jo smoy Auemt Moy IV
‘Jjes n.owmu.ﬁuu y3jeay 1ok 10§ apraod Apusima nok Surtien o1y Inoge uoneuLoyul uImoy[o] ap apiacid asea]d  isuoponIsuy

331300y SHIILL], JUI.LIAD) UC HOLTULIOJU] [BISUAL) ] JIEJ "V UONISS

[oo, weidoig 11oddng pue Suymery,

1001 weiboid poddng pue Buiiel ] palediwond Jo FaNVS [0S xipuaddy




¢-as

500Z-60 8iEpdniseT] G 1004 1dO

X 03 $9)E[21 J1 §¢ UOHPULIOFL {H[eay Emm u
[« P € z 1 9A13091 PUE “uOT eI duIl “UATASLINO
317} JO SHUSIUAL D100 DI} JHISSAIPPE (1824 £19A3 ©§-0) siseq 1gnia1 v
moﬁmEu&E pajepdn 9A19991 JJIS | . UO SSUTHIEY} 1035004 SA1I02I TS 0TV
'sa1h3s
Suiva) 9513ALP TO HONBILION
s1ow Furpraoid Aq ST 9JuUB(UD -sa]A31s Suries]
PInoo aa ‘sardsgens Sunoes) X JL2ISIFIP SSSIPPR 18] Spoiatt
JO ISQUEMU B APTIUT oM ST G b ¢ 7 1 pue sardojens Sunjora) sanoEIL
mmﬁomﬁ mm&xn& Fuisn m pay[ofs 218 wﬂm JO K191I8A B 95N 0] PORN 2IB JJEIS 6V
?domﬁmmon KopXoll] 19A0] 10] S[ENISIA 210
-Buturen AusIsAlp umﬁ umn» 6y uﬁm are pue ,aﬂnuﬁmouuwuv
apraoad o] AouaBe apisino ue w X b Hﬁ.ﬂmsu +8-2) vonendod ay3 £q "paalas
FwSuniqg noge SujuI a1 3 S ¥ £ 'z 1 paAlaoal st WINNOLLNS U} MOY 19918 WBnu Suraq Sunyes Jo/pur uonemdod

a1 1noge Sunen AR JBIS BV

“LIIO0ISSE[2 o1 Ul
suonsanb [RISISA0RUO/ NP
s Surjesp uo

Zumrren e fundojaaap ApUaImg
a1 ap ‘suoneuasaxd ¥oouw ay)
ur apnjout 0] sajdurexs 2210002 G
arows 1awed o oY pInoM A

JEI[] SIOIOE] STOLIEA 3U) JO QIEME OIE JJuIg

-proydsounie 9JBs/a]QRIIOIOD
B 0JE21D pUE ‘SSNSSI IIMSO[OSIP
ssarppe ‘sarmbur Juared o puodsal

W.ﬁxummuwmﬂou HIZ)IEW 0 Paien 3Ie JIBlS

“JUSIEOD 51} JO SONSST JRISIDADLUOD
pUB ALISUSS SSAIPPR/AJILM [P
0y pouten Ajajenbape o8 JJBIS LV

U]

“SJUATIA[D
3100 U SHFLUSPT JBY} [ENLELE HROOLIMD
? MO[[0] IJEIS WNMILIMD 9] JO AI3AI9P
oW Tl paulRIuIEW puE panyap Ajreale

218 TIOTJUAAISILI 311 JO SJUSLUS]S 310D 31},

-AYIIqE 1151 JO 189q Y1 0

pouuejd se L12anep treidord pue

JUAHLOD TWNYTIDLND 0] 2ISUpE 01
suone)aadya 1890 UsAIE 1B JJOIS OV

TN
” yeum | M
*gaae sup w {ssapaed) sprog)e -amos ON

1roddng pue Suurel], anek sousyus

spdwrexy

Jjje1s uenednpy
3Edy] 03 paplavdy
Sunures] o adLy

03 ayzwr ued nok safueyd 7— 15K | GAouase kmo%mn uaddey sy} s90p {|9a MOH

“Juat}EIS YaEa 10] osuodsal U0 SO "BAIE YoE3 $$2IppE saonoeld
Sarien JuaLInG JNOA 1M MO 3181 *Molag ﬁﬂw: SJUSUIaIEIS ) JO 1[OBA 10, *JJEIS UOHEONP2 fijeay Mok 10j sptaold Apuermo nok Suiney ay) moqe yul],  :suondnysuy

saaneld Sunmedy JUaIn) 17 Med "y uonoag

|00 WEIB0I] Ho0dng pue Buiuiel ] paiafdiod jo I1d4NvS ‘OS Xipuscdy




£-as GOUZ-60 @epdn 1887 1Y 100, 1dD

TUN[RILLIND
o1f} JO SEAIE JUSIU0D 210D S1f} O}
|21 UOTEULIOJUL Y3[EaY &12p

"SADMOS Em. [0 WHOT]
X SEQIE JU2L0D 210D 3]} 0] JUBAI[1SE i

m ¥ ¢ z 1 10 WOJBULICT ﬁuwﬂun.ﬁmmua uo mEmm ] tLg)-dn 0] §59008 13a SI0JEINP2
12391 9A19091 10 0) SSIIDE ASED DABY s %Soa 0} SHISTIEYDAN  'SH
"spasu 1zoddns pue Jumnnen | : ‘s10siAzadns
nom AJuapt pue 3o ‘[aagefe amymo | _ II3U3 }LM 9531 AIeyS pue
X it eh el 10, oﬂmm:mom “JUBJU0D WNNILLINGD .ﬁommam pue Jurnmen Fuiprebal
< ¥ £ 7 1 AT]AP 0% upASfax SPAIL aiy10ads §paatl [ENPIAIPUT JIST) §53552
U0 109]J21 0} JjBIS 10§ mEmEmnouE 3Ie 21911, 0} siojeonpa 1oy seymmateddg by
DHAD
oy sSururen) 221 SmBuiq onn Suryoo)
a1e ap -Jurpung Aq peymLI] 218 INQ 210 mmumm
0S Op 0} oI PInom 2 ‘STUIIIRI/Sa0TIAFUGD X oﬁ >o.aEm 0} S0URI3JUOS JeuoIssajord
0} sI0JEONPY PUSS OP am IIM g ¥ 'y T ] _uquum 10 SuTUIEn [EUOUIPPR SAI931 0} -uatrdorasap

Eoﬁumvu IERY 10] umﬁnﬁommo aIv 8194, euoissajold 10] sanmmzodd(y gy

‘sreod mat] w0y
y9BaPa3] PUE SEIP! MOU JHM UIaIR apiaoid 0
[O0ISSE]D 1) U1 IATAC YIBS BAISQO S101B0NPY

a1 Surary SuLIapISTOD I8 oM ‘SEUoaW JjRls *sansst uonejusms[dwl

Furmp seapl 2I8YS SIOEINPH YHEILT A M g SSUOSIP O SIOTROAP2 YH{EaY 1910 "SIDJBOTPS D10
55 ‘suotgsnostp dnoid 1gmBal a1t 5151, i Jaugap o3 sopymmiroddg  zg
. “AIAL[P
11 1y saoxdun 03 sAem Uo Yorqpas] aptaoid
X I pue sroyeonpa yipesy 29430 Jo aouetionad
g 1 AIBAL[SP WNNOLLMY 3AI35Q0 SI0JEONPD }oBqpPaay
. Yjyeay pes) 10 Jojeupiooo joafoid a1yl | pue uoneatssqo 10y sepmumpoddp 19
PA fPAA
: LA Hi 10N
-pa.e iy} ug jroddng pue: m:m:ﬁ I .Em\n -Louage Jes vongonpy

souEyua 0] e ued nok mummnau T «w_xm AnoA ju suaddey SIj} flom amog 338y ajdwexy [uay 03 papi1aoig yioddng yo adAy

Justua)els Youra 10 asuodsar auo a1l Eale yoed
ssa1ppe saonoeid poddns Jusims: uzoz xm_ﬁ Box S1BI USRS YOES 107 "JJEIS HOTEInpa Ifeay moA o} apracid Apuarmd nok yoddns Jo odA] oyt Jnoge JUNEY,  :SUONINJISUR

j1oddng g HonIag

oo weiSoad 3roddng pue Sururery,
oo} weibolg woddng pue Buuel] pediend Jo INJdNWYS GS xipuaddy



+-as S00Z-60 JNBpdn 1587 M [00L 14D

*Ajjenxas moge “HINJNOLLNY

X Sunyoray tio aaey Avw Koy 1oedun | jo saSessowt Ao A ID1JUOD TE J0U
g b4 ¢ |21 PUR 'SANJEA 12Y/SIT] JO SSIUEMY 3IE S2TJBA pUE SJ91[oq [RUOSIDG ‘B

i 012 *sordo] JRISIaAOIIUOD

b4 i ‘a3enTFuey syeudordde asn *areudsoune PUE SAINISTSS SUIPR{OUI
[ ¥ < T "1 o7es s1eaD ‘sanI punoid usiqeisy JUSIIOD M HOJWIOD JO [9A3] Y31 €D

‘038 ‘Ayunmutioed ‘uonemdod

‘ Lo ouy Buowdw [QIPAId SE Pamala ‘paatas Sming Sutyss 1o
¢ .1 a1k pue “yoddes pue 1sng ysijqeisy puz vonendod o) MepRI 01 AN[IQY “TD
.. repeudoadde Afjrmno a1e Je) SpoIsul
‘eaie sy} ul djay o1 3jes mo . Fumgoes asy "AJISISAIP [BID0S pue ‘paalss Buraq umes 1o
o0} Suruten Aysang spiaoxd 03 sdoy am ‘wedy ¢ 1o TEIyIND 3m 0ouRLIadxo puE aAnISuag dno1d ‘uonemdod yim soustiadxg 1D
. B AnY
:  awog 1040
.h.u.mha s Iy 104 moﬁ, . anay
ut A>uaBe 1nod je s10}eOnpo (B 10] m.nu_w_,u..cE oniL w:..m..,a : 10N
sny) ayew 03 soonowad yroddos pur Sunnea Js1oyeanps s101e3npy YIEIH 2a0MIF
anok 03 ayews ued nof saluryd 7— 1 1817 3]0y NO0A 10] SN} 5 ONa) AMO0H apdurexy 1O SIIPS/SANSLISPIBIBY D)

JuSwIaIEIS YoEs 10} 25U0dSel 30 2[OID [IFIS UOLEBONPS 323y JNOA JO 1B SOUSLISIILIRYD SS3Y] SN} MOY 3181 ‘#0[0q PaJSI] ISUINEIS
Yoes 10,] "SICIEONPO YI[EAL| SANILA JO SONSUNOBIEYS A3Y JO ISI| € Si MOJOE JJEIS UONEINPA (1[2aT] IN0A JO SONSHIIBIEYD S INOGE JUMYL  :SHOPINNSUT

SIYSLIDIALIBIY) J0JEINPY UIjeay] 1D OIS

100], weagoid 31oddng pue sururer],
100, weshoig poddng pue Buies ) paaidwion 10 FidWYS Qs xipuaddy




Health Educator Self-Assessment Tool

Since what date have you been a health educator with this agency?

At which site do you teach?

[Name of Site]

Appendix 50: SAMPLE of Completed Health Educator SeHf-Assessment Tool

May

2004

(month)

(year)

Directions: For questions 1-21, please select a rating from 1 to 5, or select NA if a question does not apply to you.

I’ercewed Comfort

_So_meﬁ_thaf ':_5

i Very

ot :

assessment/education?

How comfortable do you feel... Not at. nl} : e S

'| comfortable 1 comfortable ©nroo 0k comfortable | Capplicable
1 working with the population you are 1 2 3 4 = NA
teaching? s
2. with the content of the curriculum you 1 2 -3 4 NA
are teaching?
3. with the teaching strategies (e.g., lecture, i NA
small group discussions, skill building
activities, etc.) you are using to deliver the
curricufum?
4. creating a safe environment that allows 1 NA
participants to take part in the discussions? _
5. addressing classroom management issues = NA
(e.g., disruptive behavior by participants)? 5
6 addressing controversial or sensitive 1 - 2 w3 4 5 NA
topics that your participants may bring up?
7. providing one-on-one risk o 1 2" 3 4 5 NA
assessment/education? -

) - “Perceived i’r'e.ilz'll.‘:Edliéss B
How prepared do you feel to... Not atall . ' Semeileat .. Very o _'Not o
prepared prepared prepared applicable
8. work with the population you-are-. . 1 2 3 4 5 NA
teaching?
9. teach the content of the curriculum you -1 2 3 4 5 NA
are teachmg”
10. use: the teachmg strategies (e g, lecture, 1 2 3 4 5 NA
small group discussions, skill building

activities, etc: ) you are- usmg fo dehver the
curriculum? o
11 create a safe environment that allows 1 2 3 4 5 NA
participants to take part in the discussions?
12. address classroom management issues i 2 3 4 5 NA
(e.g., disruptive behavior by participants)?
13. address controversial or sensitive topics 1 2 3 4 5 NA
that your participants may bring up?
14. providing one-on-one risk 1 2 3 4 5 NA
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Appendix 50: SAMPLE of Completed Health Educator Seif-Assessment Tool

Perceived Adequacy of Tr'umng

How adequate is the training you receive | Notatall Sumewhat | Mbré than |  Not
to... 4 -adeguate | oo ade_quate 4] sadequate | capplicable
15 work with the population you are 1 2 3 4 5 NA
teaching?

16. teach the content of the curriculum you 1 2 3 4 S NA
arc teaching?

17. use the teaching strategies (e.g., lecture, 1 2 NA
small group discussions, skill building

activities, etc.} you are using to deliver the

curriculum? o
18. create a safe environment that allows 1 2 T NA
participanis to take part in the discussions?

19. address classroom management issues 1 2 NA
(e.g., disruptive behavior by participants)?

20. address controversial or sensitive topics 1 2 e NA
that your participants may bring up? o

21. provide one-on-one risk 1 NA
assessment/education?

Directions. For questions 22-27, please select a rating from 1-4 to 1ate your need for additional training. Select NA
if a question does not apply to you. Your answers will help.your agency-plan for future trammg opportunmes

Group I‘ac:]ntatmn Sluils Tramm Needs =

1 could benefit from training in the Veryl:tt}e L EERREA N .Ve:r_yhi.g.l.iu ' Npt.ap;'ﬂicabie
following skill area (s): need SRR T need .|

2 3 4 N/A

22. Listening effectively (e.g., look at the
person who is talking, do not interrupt,
check for under standmg/reﬂect back)

23. Functioning effectively asa facilitator ] e 2 3 4 N/A
{e g, creating a safe environment, _
establishing ground rules, connectmg with o} s
parttmpants)

24 Managing large group dlscussmns (eg, i 1 2 3 4 N/A
asking open-ended questions, non-verbal
techmques to encourage. pammpatzon)

N/A

3]
(e
I

25. Managmg small group acnwtles (e: 2 1
role plays, paired activities).

N/A

|5}
.

26 Classroom management (e g , keeping I 2
participants engaged, handling disruptions).

27 Recognizing and héndiing sensitive 1 2 3 4 N/A
issues and questions (e.g ., disciosures
issues).
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Appendix 5D; SAMPLE of Compieted Health Educator Self-Assessment Tool

28. Please identify one or two ways that additional training could enhance your delivery of this curriculum with this
population/in this setting (e.g., specific professional development opportunities that would be helpful).

Additional training on classroom management techniques.

29. Please identify one or two ways that additional support couldftégij;:lgance your delivery of this curriculum with this
population/in this setting (e.g., more frequent program staff meetings in which health educators can share their
experiences, solutions o problems, etc. with'one another). T
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Appendix 5E: SAMPLE of Training and Support Tools Summary

Training 2nd Support Tools - SAMPLE Summary

Who was involved in completing the training and support tools?

Our newest Health Educator, [Name of Educator], was selected to complete the Health Educator Self
Assessment Tool. [Name of Educator] was selected because he had most recently completed our
Health Educator training.

The Project Supervisor, [Name of Supervisor], completed the Training and Support Program Tool.
[Name of Supervisor] has been with the project for over 6 years and has developed the currently used
Health Educator training.

What process was used to complete the tools?

What did you learn from the training and support data you collected?

The Health Educator and Project Supervisor filled out the tools iz‘lﬁéﬁ@pdently?“

The Health Educator reported that he was cemfortable ov rall with the training he had received, but

o

only somewhat comfortable with classroom management issues and controversial and sensitive
topics. He reported a need for training in classroom management techmques The Educator also
suggested having a staff meeting to discuss presentation: techmques and presentation feedback.

In completing the tool the Project Supervisor discovered a need fordiversity training and training on
working with challenging populations. In discussing the outcomes with the Health Educator, the
Educator acknowledged that his difﬂculties in classrodlr’x'management were in fact most challenging

What changes are you most likely to make based on what you learned from the training and support data you
collected? :

We asked the entire staff if they felt they too could benefit from supplemental training and, if so,
what additional fraining they would-like.

As a result of the data we collected, we have provided staff supplemental training in classroom
management and answering:anonymous questions in the classroom. We decided as a team that a good
way to practice answering anonymous queshons was to use our archive of anonymous questions and
to take turns answering them as if we were in the classroom. The Project Supervisor helped to
facilitate the meeting and gave feedback on the responses as well as distingnishing how questions
might be answered differently in various settings e.g. middle school vs. court and community
schools.

Staff will be attending an STD and HIV update training about which they are very enthusiastic. We
have also hired a new Health Educator and will possibly be sending him and [Name of Educator] to
the WRICHE training, which includes working with diverse populations.

We have not yet scheduled a diversity training, but are very interested in offering such a training to
our staff.

We are considering having the Educators observe each other in the classroom to provide them with
new ideas and feedback from their peers.

We are looking into bringing free trainings from CFHC.
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